New Fisheries
Research Vessel

Stationed 1In
Charlevoix




= Year built 1967 by T. D.
Vinette Company,
Escanaba, MI
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Wy f\ = Beam 16’
= Draft 6’

® Displacement 70 ton



CURRENT PROBLEMS

Increased
Operation
Costs



THINGS TO CONTEMPLATE

® Fisheries Surveys

Gear to be used

Time of year

Time of day

Length of surveys
Distance to be traveled

New studies or experiments to
be considered

m Vessel Considerations

Vessel type (12-hour vs 24-
hour capabilities)

Cost to operate

Fuel consumption estimates
and capacity

Dockage
Refueling opportunities

What onboard accommodations
are required



RETROFIT VS NEW

$15,000-
Electrical system
upgrades

By $250,000-New engines
== | to replace original
% 1968 Cummins engines

$50,000 new hydralic
system

$150,000-New deck
equipment

$100,000-updated
sampling and
assessment gear
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REPLACEMENT COSTS
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COST FOR NEW

Delivery cost of Great Lakes research vessels

? constructed 1990-2017
O 12 hour boats B 24 hourboats  ceereeens Expon. (24 hour boats)
$20,000,000 n
$15,000,000

Estimated S/V Steelhead replacement
cost: $2.5 - $3.0 million
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m(0nce funding in secured, create a vessel-build team and
get ready to be busy



m#] resource is other vessel crews
and managers.

mConsider a vessel questionnaire
mVendors with proven track records

mTry to get to the International
Workboat Show
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